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Wherever possible, PCMI has verified the accuracy of information provided 
by third parties, but does not under any circumstances accept responsibility 
for such inaccuracies should they remain unverified. 

It is expected that the Client will use the information provided in this report 
in conjunction with other information and with sound management  
practices. PCMI therefore will not assume responsibility for commercial loss 
due to business decisions made based on the use or non-use of the 
information provided.
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This event is being recorded and 
will be published to the PCMI 
YouTube channel.

Cameras on when speaking! This makes 
the event more engaging for everyone.

Participate! The more you put in, 
the more you’ll get out.

Remember this is an open forum. PCMI 
cannot be held responsible for who might 
hear your comments.

No screen shots or recording. 
Access the slides on our website.

Social sharing of PCMI content is ok. Please 
do not publish it online or via other 
channels without checking with us first.
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The Global Payments 
Story in 2026:
 
More Rails, More 
Intelligence, More 
Fragmentation

Multi-rail world: The battle for micro 
transactions intensifies

AI Becoming the Gateway 
to Commerce

Cross-border is fragmenting with 
growing intra-regional flows

The great acquiring unbundling – 
Emergence of acceptance ecosystems
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5 B2B payment modernization and 
strategization 
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Multi-rail world: 
The battle for micro transactions intensifies

©2026 All rights reserved.  ǀ Paymentscmi.com | Private and Confidential
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The evolving 
A2A landscape 
in 2026

Source: Federal Reserve Board
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The evolving A2A 
landscape in 2026

Consolidates itself as an everyday retail payment 
method

PCMI prediction: 

Enablers compete to own SPEI market share

Source: PCMI

Central Bank of Dominican Republic will expand instant 
payments to retail use cases by 2027

PCMI prediction: 

DR will see the fast adoption of P2P/P2M payments and 
decline of cash in the economy 
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The evolving A2A 
landscape in 2026

Consolidates itself as an everyday retail payment 
method

PCMI prediction: 

Enablers compete to own SPEI market share

Continues to gain brand awareness and usage

PCMI prediction: 

Bre-b follows a Pix-like path

• May 2026 Bancolombia integrated QR codes 
for P2P and P2M into Bre-b

• April 2026 BBVA announced it will process 
payroll via Bre-b, enabling payment to non-
traditional accounts 

• B2B payments emerging via electronic invoice 
companies

• Online payments using a QR code

Source: PCMI
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The evolving A2A 
landscape in 2026

Consolidates itself as an everyday retail payment 
method

PCMI prediction: 

Enablers compete to own SPEI market share

Continues to gain brand awareness and usage

PCMI prediction: 

Scales even faster than predicted in e-commerce

Central Bank ushers in TAPP, a national RTP-system based on UPI, by year end 2026

PCMI prediction: 

Lower-cost national RTP system disrupts existing A2A dynamics dependent on 
card networks

Source: PCMI
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The evolving A2A 
landscape in 2026

Source: PCMI

And other FI-led alternative credit 
methods

PCMI prediction: 

FIs continue to find ways to monetize Pix
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The evolving A2A 
landscape in 2026

Source: PCMI

And other FI-led alternative credit 
methods

PCMI prediction: 

FIs continue to find ways to monetize Pix

Remains dominant

PCMI prediction: 

Transfers gain rail share within MP as low ticket txn 
scale



2026 All rights reserved. ǀ Private and Confidential ǀ www.paymentscmi.com 13

Bre-B registered users achieve 87% of Colombia’s adult 
population in six months
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• 101 mn people
• 4.2 mn businesses 

Source: Banco de la República de Colombia
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P2M penetration is growing, creating Bre-b stickiness
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In April 2026

P2M 12.3% of txn

$40 average ticket size

Source: Banco de la República de Colombia
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For Pix, P2M overtook P2P in Q3 2025, 5 years after 
launch, making SMEs critical stakeholders

Source: Banco central do Brasil

In number of transactions
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Pix transactions by use case
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Predicting the winners in public RTP schemes

Stands to make the most money Stands to gain the most strategic value

Made the most money Gained the most strategic value

• Retained accounts
• Increased txn frequency
• Captured deposits, especially SME
• Reduced costs

• Customer acquisition
• Earned account primacy
• Pix monetization via 

lending

• Captured informal/cash SME 
flows
• Monetized merchant services
• SME financing

• Customer acquisition
• Increased deposit pools
• Potential to move into credit
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How public RTP schemes shift industry economics

Card Centric Public RTP infrastructure Account centric

Economics Interchange + MDR

Winners
Issuers
Networks
Acquirers

Strategy Maximize transaction volume
Compete for share of wallet

Strategic 
asset Payment rails

Economics Lending margin
Net deposit spread

Winners
Banks (primary account 
holders)
SME account holders

Strategy
Increase deposits
Cross-sell lending
Monetize the balance sheet

Strategic 
asset

Deposits
User experience
Checkout

• 24/7 instant A2A
Near-zero cost
Mandatory participation

• Full interoperability
Alias + QR infrastructure

• Open Banking 
frameworks

• Payment initiation

Net lending economics > Net card economics
1-3% of assets vs. .1-.5% of spend



How can I be positioned to win as Bre-B scales and economics and profit pools shift? 

Strategic intention Own 
(deposits)

Enable 
(multi-rail)

Optimize
(card volumes, margins, operational 

complexity)

Possible actions

Drive volume to my accounts Power multi-rail access for 
merchants Deploy intelligent rail routing

Incentivize merchant QR adoption Provide reconciliation + real-time 
settlement tools

Shift low tickets toward low-cost 
rails

Enable embedded credit Payment orchestration Deploy targeted marketing to 
protect card spend

Outcome Grow Grow, Measure Measure, Protect

PCMI’s role
• Issuers: Develop a strategy to maximize account primacy and monetize new rails
• Merchants: Optimize total acceptance economics and partner configuration
• Card networks: Quantify displacement risk while designing multi-rail participation and VAS strategies
• Regional players: Design a regional positioning roadmap based on lessons learns

©2026 All rights reserved.  ǀ Paymentscmi.com | Private and Confidential

Strategic Choices and Outcomes at Stake
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July 22nd

See you next 
time on…
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Fernanda Landgraf
Consultant

Lindsay Lehr Tutson
Managing Director

Thank you
Paymentscmi.com/coffee-chats/

Keep the 
conversation in our 

LinkedIn group

San Francisco
lindsay@paymentscmi.com

Amsterdam/Sao Paulo
fernanda@paymentscmi.com


