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Legal Notice

Wherever possible, PCMI has verified the accuracy of information provided
by third parties, but does not under any circumstances accept responsibility
for such inaccuracies should they remain unverified.

It is expected that the Client will use the information provided in this report
in conjunction with other information and with sound management
practices. PCMI therefore will not assume responsibility for commercial loss
due to business decisions made based on the use or non-use of the
information provided.
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Virtual event
etiquette

This event is being recorded and
will be published to the PCMI
Youlube channel.

Cameras on when speaking! This makes
the event more engaging for everyone.

Participatel The more you put in,
the more you'll get out.

PC M I Payments & Commerce
Market Intelligence

Remember this is an open forum. PCMI
cannot be held responsible for who might
hear your comments.

No screen shots or recording.
Access the slides on our website.

Social sharing of PCMI content is ok. Please
do not publish it online or via other
channels without checking with us first.
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Multi-rail world: The battle for micro
transactions intensifies

The GIOqu Payments Al Becoming the Gateway
Story in 2026: to Commerce

Cross-border is fragmenting with
growing intra-regional flows

More Rails, More
Intelligence, More B ererce o cccortance scomaterns
Fragmentation

B2B payment modernization and
strategization

©2026 All rights reserved. | Paymentscmi.com | Private and Confidential



(xr®)  Guest
% speakers

Hector Ramirez

Mijail Popov Head of Sales

Sr. Analyst

L bitso
PCMI business
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Stablecoins are redefining the way money
moves



From SWIFT to Stablecoins: The Shift in Money Infrastructure

How new rails and intelligent automation are redefining global money movement
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Not only B2C: The Opportunity in Global B2B Payments

How stablecoins are turning idle capital into an engine for real-time treasury.

Unlocking Trapped Liquidity \ .
/ Stablecoins solve this by enabling:

BankA Bank B - Instant, global settlement without pre-funding accounts.
= A«—[ SWIFT ]—» P _
i . FX : * Reduced costs - banks charge $14-5150 per $1,000 in
Payer PSP ' Bank B : <_{ e e ge ]_' Bank A Payee PSP transfers.
Account LIqUIdlty Account

«  Capital efficiency, freeing trapped working capital.

New use cases:
estimated in dormant accounts * Treasury teams earning yield on idle balances via tokenized
(nostro/vostro) T-bills.

« Conditional payments: Release funds only when goods
arrive.

ﬂ Kra Ke n L Bitsp * Real-time cross-border payroll, supplier payments, and
usiness internal liquidity sweeps.

\ CIRCLE (O paxos /

PC M I Payments & Commerce Source: “Stablecoin Payments The Trillion Dollar
Market Intelligence Opportunity” Keyrock 2025

2025 All rights reserved. | Private and Confidential | www.paymentscmi.com



New Monetization Models for Financial Institutions

Six Ways to Monetize Stablecoins

Six New Revenue Streams for Financial Institutions Using Stablecoins

N, [Transaction TMmI Custody & -A; Embedded
Fees & FX @ Wallet —{:O:) Payments
N Spread Capture 2 Services & APIs

Banks can unlock new revenue
by offering custody and wallet
services for stablecoins

integrating stablecoins into
payment systems charging for
APl access, settlement, and

payments by charging
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"X spreads integration
Issuing & Interest ) Treas.m:y & R99U|.0t°"y
ﬁ@ from Tokenized & | Liquidity Advisory
¢ . Deposits OO Solutions and Caa$S

Banks can offer B2B treasury
platforms to help businesses
manage stablecoin liquidity and
payments.

Banks can issue their own
stablecoins to earn interest on
deposits.
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I : ]
: Banks can be compliance i
| partners for stablecoin issuers :
i and fintechs by offering i
| regulatory advisory and :
i ‘compliance-as-a-service” i
| |

|

These models are being adopted by F/ of all sizes — not just crypto-native firms.
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LAC: Which infrastructure will move faster? Stablecoin, wallet
integration, or domestic RTP schemes?

Wallets Domestic RTP Stablecoin
mecdo  NO cross-border connectivity Very early days/ Still scaling Highly fragmented / Unclear regulation
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The New
Financial
Infrastructure

Stablecoins in the Corporate World
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Cross-Border
Payments: The
Most Compelling
Case
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Cross-border

International B2B payments are the use case with the

highest immediate ROI for stablecoins in the corporate

Send

/1 Transfer crypto or cash
whenever you want.

world. A company in Mexico paying a supplier in Europe
or Asia faces: the bank's exchange rate spread, a SWIFT
fee, a correspondent bank fee, a 3-5 day delay, and total

opacity of the process.

With stablecoins: the payment leaves the corporate wallet,
travels across the blockchain network, and reaches its
destination in minutes, with fees of fractions of a cent,

complete on-chain visibility, and 24/7/365 availability.

The Latin America—US—-Europe corridor is today one of the
most active in the adoption of stablecoins for corporate

payments.

© 2014 - 2026 Bitso. All rights reserved. Bitso®
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Traditional Banking vs. Stablecoins: A Direct
Comparison

Settlement Speed

T+2 to T+5 (business days)

< 5 minutes (24/7)

Average Cost

6-10% of amount

< 0.1% of amount

Operating Hours

Monday-Friday, banking hours

365 days, 24 hours

Intermediaries

3-7 correspondent banks

O intermediaries

Transparency

Opaque, no traceability

On-chain auditable

Access

Requires approved bank account

Digital wallet only

Programmability

Not available

Native smart contracts

© 2014 - 2026 Bitso. All rights reserved. Bitso®
This document is confidential.
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The real cost of
international payments

Average sending cost by
corridor (% of amount)

The World Bank reports that the global average
cost of international remittances and B2B
payments remains between 6% and 8% — well
above the 3% target set by the UN SDGs for
2030. Corridors to Latin America are consistently
more expensive than the global average, with

some countries exceeding 10%.

© 2014 - 2026 Bitso. All rights reserved. Bitso®
This document is confidential.
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‘\s' US — Mexico

' US — Colombia

US — Brazil

o  US — Argentina

~4-6%

del monto enviado

~95-7%

del monto enviado

~6-8%

del monto enviado

~6-9%

del monto enviado

Costo % por corredor: Tradicional vs. Stablecoins

Fuente: Banco Mundial 2024 - Remittance Prices Worldwide (Issue 50, June 2024)

Traditional Remittance Cost y

T
T
T
T

<1%

del monto enviado

<1%

del monto enviado

<1%

del monto enviado

<1%

del monto enviado

Cost % by corridor (MX, CO, BR, AR vs. stablecoins) — Source: World Bank 2024
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The world's largest institutions
already operate with
stablecoins. The question isnh't
whether to adopt them —it's

© 2014 - 2026 Bitso. All rights reserved. Bitso®
This document is confidential.
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The
Path to Adoption
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Enterprise Adoption Roadmap

03 04

Scale and Optimize

Expand to multiple corridors,
integrate on-chain treasury, and
automate with smart contracts.

01 02

Identify Use Case Choose

International supplier Infrastructure
payments, global payroll, or

settlements deliver the

Scoped Pilot

Start with a specific payment
corridor. Measure savings vs.
traditional banking over 90
days.

Select a regulated provider:
Bitso Business, Bridge, or

Zero Hash based on corridor
and region.

highest immediate ROI.

© 2014 - 2026 Bitso. All rights reserved. Bitso®
This document is confidential. June 2026 D bi tso



Why Bitso
Business?

Bitso Business is the financial infrastructure
designed for companies operating in Latin
America that need to move money
efficiently, securely, and in a regulated
manner between emerging markets and

global economies.

Regulated in Latam

Registered with CNBV in Mexico, the Central Bank of
Brazil, and authorities in Colombia. Top-tier
AML/KYC compliance.

API-first

Integration in days, not months. Robust SDK to
automate payments, settlements, and treasury from
your existing ERP systems.

June 2026

Key corridors

MXN, BRL, ARS, COP <> USD. Direct access to local
rails: SPEI, PIX, PSE, and integrated SWIFT.

Institutional support

Dedicated account managers, defined SLAs, and
guaranteed escalation. Experience with more than
1,000 companies across the region.

L bitso



Thank You

L bitso

© 2014 - 2026 Bitso. All rights reserved. Bitso®
This document is confidential.

June 2026



See you next
time on...

August 19th
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Managing Director

Fernanda Landgraf
Consultant

© Amsterdam/Sao Paulo
@ fernanda@paymentscmi.com
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@ lindsay@paymentscmi.com
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