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Wherever possible, PCMI has verified the accuracy of information provided 
by third parties, but does not under any circumstances accept responsibility 
for such inaccuracies should they remain unverified. 

It is expected that the Client will use the information provided in this report 
in conjunction with other information and with sound management  
practices. PCMI therefore will not assume responsibility for commercial loss 
due to business decisions made based on the use or non-use of the 
information provided.
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This event is being recorded and 
will be published to the PCMI 
YouTube channel.

Cameras on when speaking! This makes 
the event more engaging for everyone.

Participate! The more you put in, 
the more you’ll get out.

Remember this is an open forum. PCMI 
cannot be held responsible for who might 
hear your comments.

No screen shots or recording. 
Access the slides on our website.

Social sharing of PCMI content is ok. Please 
do not publish it online or via other 
channels without checking with us first.
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The Global Payments 
Story in 2026:
 
More Rails, More 
Intelligence, More 
Fragmentation

Multi-rail world: The battle for micro 
transactions intensifies

AI Becoming the Gateway 
to Commerce

Cross-border is fragmenting with 
growing intra-regional flows

The great acquiring unbundling – 
Emergence of acceptance ecosystems
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5 B2B payment modernization and 
strategization 
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Lautaro Musiani
Sr. Consultant

Matias Fainbrum
VP of Consulting 
Services
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The great 
Acquiring unbundling
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Latin America’s 
acceptance deficit

Source: Federal Reserve Board

~20 million POS terminals

~20 million formal merchants
~1.45 terminals per merchant

69% POS penetration among formal 
merchants

~55 million total selling entities

~25% POS penetration overall
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From hard to soft: 
SoftPOS leading the way
How does 
SoftPOS work?
1. Merchant downloads an app from acquirer or 

PSP

2. App is certified under PCI CPoC (Contactless 
Payments on COTS) standards

3. Enables contactless transactions via mobile 
device

4. Android only. Tap to Pay is the Apple equivalent
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Despite aggressive SoftPOS growth, more still needs to be 
done in LAC to achieve full acceptance

Just under 

1 million SoftPOS in LAC

• Micro merchants
• Taxis
• Professional services
• Home services
• Delivery and last mile logistics
• Events

If growth follows global expectations…

13,8 14,5 15,2 16,0 16,8 17,6

1
1,3 1,6 2,0

2,4 3,1

40,2 39,3 38,2 37,1 35,8 34,3

2025 2026 2027 2028 2029 2030

Projected merchants in LAC with a POS, mn  

Merchants with a POS Merchants with a SoftPOS Merchants with no POS
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Restaurants Wellness/Beauty/HealthAccounting/ERP

Despite aggressive SoftPOS growth, more still needs to be 
done in LAC to achieve full acceptance



Matías Fainbrum
VP Consulting Services 

The next generation
of Acquiring



2025 Snapshots:

Strong geographical footprint in Iberia and LatAm

>238€Bn
Total Payments Volume

c.10.5Bn
Processed Transactions

1.3Mn

Active Merchants

>4k
EmployeesLargest acquirer in Iberia and 

LatAm

1st

Getnet is the leading fintech provider of payment solutions in Latin America and 
Iberia. We offer robust, omnichannel solutions that cater to the unique needs of 
our customers, integrating seamlessly with existing ecosystems while delivering 
powerful proprietary capabilities.

Getnet is built to serve merchants, ISVs, PayFacs, orchestrators and the next 
generation of commerce enablers—connecting technologies and markets through a 
unified, omnichannel payment experience that boosts performance and drives 
growth.
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We cover the payments value chain
Through our modular platform that can be 
adapted to a variety of clients and partners

Merchant / 
Partner

Buyer

Schemes Card Issuing

Gateway / PSP Processing Acquiring Value Added
Services

Payment 
Methods

Payment Acceptance

Single 
Entry 
Point
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Getnet Consulting Services – LATAM, Europe, USA, APAC

Turn payment complexity
into measurable growth

A senior advisory layer that helps enterprise merchants and platforms improve approval performance, reduce acceptance cost and scale payment operations across markets.

Payments Ecosystem
Complexity grows across channels, geographies 
and counterparties.

Regulatory Issuers

Schemes Risk

Data

Fragmented signals make every basis point hard to 
find

Deliverables for 
Enterprise merchants Diagnostic assessment  |  prioritized value roadmap  |  implementation support  |  executive performance reviews to measure continuous growth

Getnet Consulting Services Global Team
3-pillar value system

Performance engine
Diagnose, design and mobilize improvements across the full payments 

value chain.

Professional Services solution design / activation 
/ UX

Payment Performance approval intelligence /
optimization

Payment Partnerships schemes / issuers /
ecosystem

Measurable client outcomes
Tracked with the client through a practical roadmap 
and executive review cadence.

More approved revenue
Reduce avoidable declines and friction.

Optimized acceptance cost
Improve payments economics

Faster expansion readiness
Structure roadmap, governance and launch 
support



Thank you
Gracias
Obrigado

DISCLAIMER.- The content of this document is confidential
and belongs to Getnet. The content of this document
(including texts, images, designs, structure, color
combinations, logos, animations, audio and video files,
etc.) is protected by industrial and intellectual property
laws. Any form of disclosure, reproduction, copying or
distribution in whole or in part is prohibited, and its
content may not be used for other purposes without the
express authorization of Getnet.

© Getnet - 2026. All rights reserved. Strictly confidential.
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What is PCMI’s role?

For Acquirers, issuers, networks, PSPs

Map the ISV ecosystem and find your place in the 
value chain

Commercial intelligence to accelerate SoftPOS

Global merchant engagement program

For merchants

Develop a new customer acquisition strategy

Benchmark and optimize performance

Configure your regional acceptance partnerships

Develop a direct-to-consumer strategy

Grow Measure Protect
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September 16th

See you next 
time on…
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Fernanda Landgraf
Consultant

Lindsay Lehr Tutson
Managing Director

Thank you
Paymentscmi.com/coffee-chats/

Keep the 
conversation in our 

LinkedIn group

San Francisco
lindsay@paymentscmi.com

Amsterdam/Sao Paulo
fernanda@paymentscmi.com


